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PRESENTATION

Starting Our Community Garden

A shared project to grow fresh produce, learn gardening skills, and build local neighborhood connections.
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Three Essential Volunteer Roles

Clear responsibilities keep the garden healthy and running smoothly throughout the season.

01

Garden Coordinator

Coordinates planting plans, volunteer shifts,
and neighborhood updates.

02

Watering Captain

Monitors moisture levels, maintains irrigation
tools, and leads hydration schedules.

03

Tool and Soil Steward

Manages compost piles, inventory, and
regular equipment maintenance.
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A Simple Weekly Plan

A consistent routine keeps maintenance manageable across the entire growing season.

01

Weekday Watering

Volunteers handle quick morning moisture checks and
irrigation.

02

Midweek Weeding

Targeted maintenance prevents weeds from
overtaking active vegetable beds.

03

Saturday Workdays

The full group gathers for harvesting, compost
turning, and repairs.
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NEXT STEPS

What Happens Next

Take these two immediate steps to help launch the community garden.

Sign Up for a Role

Choose between bed coordinator, water lead, or tools manager before
Friday.

Attend the Site Prep Day

Meet at the plot this Saturday morning to clear soil and mark beds.


